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Intention Setting:

• Building Common Ground

• Define and Develop Leadership Skills for Equity

• Acknowledging our changing communities

• Exploring our many dimensions of social identity and how 
our identities and lived experiences shape perceptions, 
beliefs and view points?

• Exploring Implicit bias

• Defining Inclusion and Equity and putting it into practice
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Common Ground

“I am Seeking Common Group With My 
People Who……..”

4



Leadership Skills for Equity
• Listen Actively; Listen to Understand

• Stay Engaged, Stay in Relationship (Put Relationships First)

• Struggle Together

• Keep Focused On Our Common Goal

• Expect and Accept Non-Closure

• Trust Intent Acknowledge Impact

• Notice Power Dynamics In the Room/Group

• No Quick Fix

• Push Beyond Your Growing Edge

• Create a Space for Mulitple Truths and Norms



A more diverse nation



Our Changing Communities

7



Our Changing Communities
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our changing communities
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What changes are you seeing in Everett?

Discussion:What changes/trends are you 
seeing today in Everett neighborhoods?
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Diversity Wheel is used by the YMCA with permission from the creator, Marilyn Loden



Social Identity Activity
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HOW DO OUR IDENTITIES AND LIVED EXPERIENCES SHAPE 
PERCEPTIONS, BELIEFS AND VIEW POINTS?
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Think of a number from 1 to 10.

Multiply that number by 9.

If the number is a 2-digit number, add the digits together.

Now subtract 5.

Determine which letter in the alphabet corresponds to the number you ended up with…
(example: 1=a, 2=b, 3=c, e.t.c.)

Think of a country that starts with that letter.

Using the last letter of the name of that country….

Now, think of the an animal that starts with that letter.

Using the last letter of the name of that animal….

Now, think of a fruit that starts with that letter.



Implicit Bias

 What does implicit mean?
 What does Bias mean?

Definition

A term referring to unconscious and relatively automatic 
features of prejudiced judgment and social behavior 
toward members of socially marginalized groups.





The Unconscious Mind

The unconscious parts 
of the mind are most of 
the mind – where most 
of the decisions and 
many of the impressive 
acts of thinking take

place. 
- David Brooks, The Social Animal
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About our Brain

 11 million pieces 
of information a 
second

 Only 40-50 are 
conscious



The Unconscious Mind

 People are meaning making 
machines – individually and 
collectively – the unconscious 
mind helps us make meaning.

 Our unconscious mind takes in 
data - sorts it –and makes 
meaning of it at the speed of 
light.

 …while our conscious mind is 
taking a slow walk.

 Our unconscious mind helps us to 
survive…fight, flight, freeze



Implicit Bias

 Bias kicks in before you are even 
aware it exists (it lives in 
unconscious mind)

 It occurs through the building of 
synapses image by image, message 
by message (over time)

 Results in “autopilot”
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Turn and Talk…

1. How do our identities and lived experiences 
shape perceptions, beliefs and view points

2. How might our perceptions and beliefs  
impact the effectiveness and cohesion of the 
Board to work towards change?



City of Everett Working Definitions
Diversity: A group or community in which a variety of social and cultural   
characteristics exist.

Equity: Recognizing that advantages and barriers exist and working to correct 
and address this imbalance.

Inclusion: The act of creating an environment in which individuals or groups 
can be and feel welcomed, respected, supported, and valued to fully 
participate.

Equality: Aiming to promote fairness and justice by ensuring everyone gets 
the same opportunities.



Defining Inclusion and Equity



Inclusion defined

 The full engagement and development of all
stakeholders (members, staff, policy volunteers, program
volunteers, partners, local communities, vendors, etc.)

 It is about being POWERFUL together and co-creating the
culture we want to be and work in together.

 All voices are present and influence decision making
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Provided By

1. Beyond Inclusion: Reflections on Collaborative Solidarity by Elle Hearns, Allen 

Kwabena Frimpong, and Aaryn Lang and J Mase



Defining EQUITY

 Equity is the guarantee of fair treatment, access, 
opportunity, and advancement for all, while at the same 
time striving to identify and eliminate barriers that have 
prevented the full participation of some groups. 

 The principle of equity is different from equality, in that it 
acknowledges that there are historically underserved and 
underrepresented populations 

 Equality is giving everyone the same thing, while equity is 
giving everyone what they need to be successful. Equality 
cannot provide the same opportunity for all because not 
everyone starts from the same place and needs the same 
support.
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Equity and Inclusion activity 
Step I: Identify a local Policy or Procedure

Step II: Discuss and decide whether this policy 
or procedure is inclusive and equitable, exclusive 
or both and why

Step III: Identify who is impacted – who are the 
stakeholders

Step IV: Name 1-2 steps you would take (if you 
could) to adjust or change the policy or 
procedures? 

29



What is our “What’s Next”?

1. As we wrap up I am feeling……

2. As we move forward I would like to see a next 
step for the Diversity Board is……

3. My commitment to the Board is……..



Thank You


