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POLICY STATEMENT

The primary responsibility for coordination of ice and snow control on city streets rest
with Public Works.

Any time there are no Public Works crews on shift, the Everett Police Department will

act as the monitor, who will then call the Water Filtration Plant Dispatch (425-257-
8821), who will call the street supervisor on call.

When a situation occurs, which is outlined in this policy for ice and snow, the following
procedures should be implemented.

The work groups within the Public Works Department that may be responding are as

follows:

4.

5.

Street Division

Water Filtration Plant Dispatch
Utilities Dispatch

Motor Vehicle Maintenance Division

Other Personnel supplied by the Utilities Division as conditions warrant.

Snow and ice control is an emergency situation which may require all Street Division
personnel to be called in for snow and ice control duties at any time. Scheduled
vacation and regular days off are subject to cancellation at the Public Works Director

discretion.
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STREET WORK GROUP WINTER POLICY

Normally during the winter season, November through February, the Street work group
will provide a night shift from 11:00 pm to 7:30 am that will consist of:

1 - Heavy Equipment Operator
1 - Equipment Operator
2 - Utility Laborer

The night shift will begin at 11:00 pm Sunday evening and end at 7:30 am Friday. The
night shift will work as assigned per the night shift schedule, and will respond to police
calls as needed. When the night crew is on duty they will respond to these ice and snow
conditions in accordance with the SOP. Additional crew will be called in as decided by
the Streets Public Works Supervisor (PWS).

On Friday through Sunday nights or any time there are no Public Works crews on shift,

the Everett Police Department will act as the monitor, who will then call the Water
Filtration Plant Dispatch (425-257-8821), who will call the street supervisor on call.
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MONITORING STREET CONDITIONS

During normal working hours, when the temperature is near freezing, the Streets PWS
will monitor road conditions and temperatures. Supervisors and management will
determine when anti-icer applications are necessary. Weather trends and road
conditions will be considered before anti-icer application. Application will be in
accordance with the Anti-icer Application SOP.

At the repot of ice forming on streets outside of normal working hours, standard callout
procedures will begin. Responding crews will operate sanding trucks and check the
bridges, high hills, and assigned areas as time allows during freezing conditions. If
conditions warrant more personnel, the supervisor will call in additional personnel.

Snow plowing operations will be initiated when snow depth on street surfaces impacts
vehicle traction, unless it is readily apparent that this action will not be warranted due
to changing weather conditions.

The decision to plow streets rests with the supervisor on shift at the time of occurrence.
The decision on termination of plowing efforts shall be that of the supervisor on shift at
the time of occurrence.

If snow or ice needs to be picked up and removed from streets, it will be done so at the
discretion of the Street M&O supervisor. The snow or ice will be picked up and hauled
to the dump site where it can melt, and the run-off will not damage the surrounding
area. The City stockyard at 4015 Railway Avenue is the preferred dump site. Alternative
dump sites will be evaluated as needed.
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PUBLIC WORKS DEPARTMENT RESPONSIBILITIES

1. Implement snow and ice plan and direct snow and ice condition activities on the
City
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SNOW AND ICE SHIFT SUPERVISOR RESPONSIBILITIES

The Streets PWS will organize shift personnel to carry out the snow and ice plan. The

following actions will be carried out by the PWS:

1) Assigns work areas

Assigns equipment needed to appropriate staff

Is point of contact for incoming calls from Police, Filter Plant and Utilities Dispatch

Dispatches crews to areas with the highest priorities

Works with Motor Vehicle Division to help keep equipment maintained in a ready

status or schedule repairs as soon as possible; including requesting a mechanic on

duty as needed

6) Works with Everett Police Department to prioritize flow of traffic as requested

7) Works with Everett police and fire departments for emergency response

8) Works with Everett Transit Supervisors to prioritize the operation of the Everett
Transit system snow routes.

9) Keep the Public Works Department informed of street conditions; provides
information to management and PIO as requested

10)Evaluates the salt and sand stockpiles and order new supplies so the snow and ice
procedures can be conducted with minimal interruptions

11)Coordinates with the next snow and ice shift supervisor, so the shift change will be
smooth and orderly
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Crews will work in compliance with all city policies and statewide health mandates.
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TRACTION SANDING
1. Sanding trucks may be filled at one of the following stockpiles.

a) 4015 Railway Ave Stockyard
b) 6701 Berkshire Dr Fire training site

STOCKPILES ARE NOT AVAILABLE TO THE PUBLIC

NOTE: The City of Everett, Washington State Department of Transportation and
the Snohomish County Road Department have agreed to let each agency use their
sand stockpiles to speed coverage by sanding crews.

a) The State stockpile at 81" and Broadway
b) The State stockpile at Everett Mall Way and Interstate 5

2. Each sanding crew work area is given to them by their supervisor, keeping track
of miles sanded or plowed and loads of sand used. Crews will also track the
roads that they plow and sand.

3. Sanding trucks or snowplows will normally be staffed by a driver. A second
person may be assigned as a safety person. Due to the number of hills, dead
ends and blind corners it may be necessary for the sanding/plowing trucks to
back up hills or come down hills when no outlets are available. The safety person
may assist a driver in the following areas:

a) Loading trucks

b) Watching traffic at intersections

C) When backing up hills

d) When coming down hills, as flagger
e) Tracking areas services

4. Two or more trucks may be paired in one area if a passenger is not available to
act as a safety person.

NOTE(s):
1 Emergency vehicles, fire trucks, ambulances, buses, para-transit vans and
police calls receive priority assistance.
2 Traction sanding routes do not include parking lots or alleys.
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STREET SNOW PLOWING

1. Plowing operations will be initiated when snow depth on streets impacts traffic,
unless it is readily apparent that this action will not be warranted by changing
weather conditions.

The decision on each situation, to start plowing operations or to terminate
plowing operations, will be that of the PWS on shift at the occurrence.

NOTE(S):
1. Emergency vehicles responding to calls, fire trucks, ambulances, buses
and para-transit vans and police calls receive priority assistance.
2. Snow plowing routes do not include parking lots or driveways.

2. Snow will not be plowed from alleys.

3. Plow operators try to avoid filling driveway entrances during plowing operations.
Plowing streets, limited visibility conditions or heavy snow events may make it
Impossible to avoid driveway entrances.

4. Plow operators will attempt to avoid putting snow onto sidewalks, block
driveways and wheelchair ramps. Once an operator has inadvertently filled an
access, it is not practical to return to correct the situation; it shall become the
resident
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ICE AND SNOW CONTROL
IN THE CENTRAL BUSINESS DISTRICT
AND OTHER CONGESTED AREAS

1. Central business district (Downtown Improvement District) will be sanded as a
priority area.

2. Snow will be plowed from the central business district as a priority street.

3. It may be necessary to load and haul snow from the central business district to
allow parking and traffic flow in this area.

4. The decision to load and haul snow from the central business district is subject to
the Public Works Director discretion.
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SIDEWALK MAINTENANCE

CHAPTER 13.08
Section
13.08.010 Maintenance of sidewalks-Duty of abutting property owners.
13.08.020 Snow or ice
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EMERGENCY CONDITIONS PRIORITY PLOWING ROUTES

Primary Plow Routes:

Central Business District
Hewitt Avenue
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Secondary Plow Routes:

Wall Street
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MAP -SNOW PLOWING PRIORITY ROUTES

Public Works Emergency Response Program R: 10/2021
12





