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DETAILED SUMMARY STATEMENT:

Between 2006 and 2010, the City Council was provided an annual update regarding the status of municipal
golf operations. This included progress made regarding implementation of a new business strategy in 2007
to improve the operation’s financial performance, including the repayment of debt incurred in the late 1990°s
and early 2000°s to renovate American Legion Golf Course. Since 2011, annual updates have been primarily
related to green-fee revisions. The Board of Park Commissioners has continued to receive an annual report.

This year, the City Council briefing will provide an update regarding recent operational performance,
industry and local golfing trends and implications, and staff’s current work related to updating the current

business strategy.

RECOMMENDATION (Exact action requested of Council):
Briefing.




