CITY OF EVERETT
BOARD OF PARK COMMISSIONERS WORKSHOP
Tuesday, January 26, 2016
6:00 P.M.
Spruce Hall

Roll Call
Adoption of Meeting Agenda

DISCUSSION ITEM
PROS Plan Update Workshop—Options

Next Meeting

Adjourn

Next Meeting
Tuesday, February 9, 2016
Spruce hall
6:00 PM

MISSION STATEMENT:

“The Parks and Recreation mission is to bring all Everett citizens and visitors together on our common grounds and facilities. We
provide a wide variety of quality recreational and park experiences that welcome everyone. We measure our success by customer
satisfaction, efficiency and community development of our public spaces and recreation services that meet the values and needs of
our citizens and visitors. We provide parks, play fields, recreation amenities, trails and pools that are attractive, clean, safe, and

accessible.”
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Proposed program pricing and delivery options,

Is the program
consistent with
‘the mission?

Everett conducts
program

- Which
. pricing
. policy?

Full or partial
subsidy?

Should
Everett
directly
provide?

Partner/broker with
School District,
PUD, Athletic Club

Everett does not
offer program

Does Everett
facilitate service?

Give scholarships
to other provider
to offer service

Everett website
coordinates with
multiple providers

Full recovery
cost?

Merit pricing?




Level 2

Community/individual
benefit

Level 1
Community benefit

Proposed Everett recreation pyramid



Proposed recreational programming model -
a clearinghouse ala expedia.com

Activity demands

What do you want to do today?

Recreation
Aerobics
Athletics

' Adventure outings

. Social activities
Meetings
Speakers
Social gatherings
Recreation programs

Arts

Arts and crafts
Music

Drama

Youth services
Daycare

Preschool
Before/after school

Teen services
Meeting places
Special events
Social activities
Jobs

Senior services
Wellness

Meals /nutrition
Financial advice
Transportation

Everett
Parks &
Recreation
website

Provider agencies
Where can you do it?

Everett
Parks & Recreation

Other jurisdictions
Everett School District
Mukilteo School District
Port of Everett
Snohomish County

WA Parks & Recreation

Commission

Nonprofits
YMCA/YWCA

Athletic leagues
Boy/Girl Scouts
Campfire USA
Lions/Rotary Clubs
Forturra

For-profits
Everett Soccer Arena

LA Fitness

Columbia Athletic Club
Doodle Indoor Paintball
Glacier Bowling Lanes

Facility operators
Theaters

Granges
Churches
Resorts




2016-2022

Proposed expenditures

Parks admin, rctn, planning,maintenance
Repair & Replacement (R&R)

PLOS land and facility additions

Total expenditures

Proposed revenues

General fund property, sales, etc taxes
Recreation charges

Grants

Totals

Option 1 - Recreation cost recovery

Option 2 - Growth impact fees

Option 3 - REET 1 and 2

Option 4 - Property tax levy /$1000)
Total revenues

Property tax levy per $237,600 house
2016-2036

Proposed expenditures

Parks admin, rctn, planning,maintenance
Repair & Replacement (R&R)

PLOS land and facility additions

Total expenditures

Proposed revenues

General fund property, sales, etc takes
Recreation charges

Grants

Totals

Option 1 - Recreation cost recovery
Option 2 - Growth impact fees

Option 3 - REET 1 and 2
Option 4 - Property tax levy /$1000)
Total revenues

Property tax levy per $237,600 house

Alternative 1
($58,124,008)

($4,634,287)
($15,334,057)
($78,092,352)

$43,807,170
$9,952,246
$0
$53,759,416
53%
§7
0%
$0
40%
$4,253,319
0%
$20,079,610
$78,092,352

$9.48

Alternative 1
($220,578,237)
($15,447,624)
($51,062,409)
($287,088,270)

$127,553,064
$37,768,366
$0
$165,321,430

53%
§27

0%
$0

40%
$16,141,172
$0.00038
$105,625,641
$287,088,270

$4.49

Alternative 2
($58,124,008)

($4,634,287)
($15,334,057)
($78,092,352)

$43,807,170
$9,952,246
%0
$53,759,416
65%
$2,174,864
50%
$7,178,267
60%
$6,379,979
0%
$8,599,827
$78,092,352

$4.06

Alternative 2
($220,578,237)
($15,447,624)
($51,062,409)
($287,088,270)

$127,553,064
$37,768,366
50
$165,321,430
65%
$8,253,522
50%
$31,716,250
60%
$24,211,758
$0.00021
$57,585,310
$287,088,270

$2.45

Alternative 3
($58,124,008)

($4,634,287)
($15,334,057)
($78,092,352)

$43,807,170
$9,952,246
$0
$53,759,416
75%
$4,040,574
75%
$10,767,400
80%
$8,506,638
0%
$1,018,325
$78,092,352

$0.48

Alternative 3
($220,578,237)
($15,447,624)
($51,062,409)
($287,088,270)

$127,553,064

$37,768,366

$0

$165,321,430
75%

$15,333,812
75%

$47,574,375
80%

$32,282,344
$0.00010
$26,576,309
$287,088,270

$1,13

2016-2022
Proposed expenditures

Repair & Replacement (R&R)
PLOS land and facility additions
Total expenditures

Proposed revenues

General fund property, sales, etc taxes
Recreation charges

Grants

Totals

Option 1 - Recreation cost recovery

Option 2 - Growth impact fees
Option 3 - REET 1 and 2

Option 4 - Metropolitan Park District

Alternative 1
($58,124,008)

($4,634,287)
($15,334,057)
($78,092,352)

$43,807,170
$9,052,246
$0
$53,759,416
53%

$0
$0.00029

Alternative 2
($58,124,008)
($4,634,287)
($15,334,057)
($78,092,352)

$43,807,170

$9,952,246

$0

$53,759,416
65%

$2,174,864
50%

$7,178,267
0%

$0

$0.00018

Alternative 3
($58,124,008)
($4,634,287)
($15,334,057)
($78,092,352)

$43,807,170

$9,952,246

$0

$53,759,416
75%

$4,040,574
75%

$10,767,400
0%

$0

$0.00011

Appendix E: Financing strategics
Everett Park, Recreation Open Space (PROS) Plan




Total revenues
MPD property tax levy per $237,600 house

2016-2036

Proposed expenditures

Parks admin, rctn, planning,maintenance
Repair & Replacement (R&R)

PLOS land and facility additions

Total expenditures

Proposed revenues

General fund property, sales, etc taxes
Recreation charges

Grants

Totals

Option 1 - Recreation cost recovery
Option 2 - Growth impact fees

Option 3 - REET 1 and 2

Option 4 - Metropolitan Park District
Total revenues

MPD property tax levy per $237,600 house

$24,332,929
$78,092,352

$11.49

Alternative 1
($220,578,237)
($15,447,624)
($60,449,440)
($296,475,301)

$127,553,064
$37,768,366
$0
$165,321,430
53%
$27
0%
50
0%
$0
$0.00047
$131,153,844
$296,475,301

$5.62

$14,979,805
$78,002,352

$7.07

Alternative 2
(3220,578,237)
($15,447,624)
($60,449,440)
($296,475,301)

$127,553,064
$37,768,366
$0
$165,321,430
65%
$8,253,522
50%
$31,716,250
0%
$0
$0.00033
$91,184,099
$296,475,301

$3.91

$9,524,963
$78,092,352

$4.50

Alternative 3
($220,578,237)
($15,447.,624)
($60,449,440)
($296,475,301)

$127,553,064

$37,768,366

$0

$165,321,430
75%

$15,333,812
75%

$47,574,375
0%

$0

$0.00025
$68,245,684
$296,475,301

$2.92

E-2

Appendix F: Financing strategies

Everett Park, Recreation Open Space (PROS) Plan
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